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The Adult Social Care Outcomes Framework (ASCOF) is the Department of Health’s main
tool for setting direction and ensuring transparency in adult social care. It identifies
measures which reflect the outcomes which matter most to users of adult social care
services and their carer.
The ASCOF measures themselves are sourced from a variety of returns. The majority of
them come from operational information provided in the Short and Long Term Support
(SALT) return, which is the main adult social care activity return. The remainder come from
either the annual Adult Social Care Survey (ASCS), or the biennial Survey of Adult Carers
(SACE) in England survey. However, 2017/18 was not a statutory year for the Survey of
Adult Carers in England so national comparisons are not available.
This document refers to Warwickshire’s comparator group – these are the other local
authorities identified by CIPFA in 2014 as being Warwickshire’s ‘nearest neighbours’ in
terms of size and demographics.
Graph 1: CIPFA nearest neighbours by statistical distance
The CIPFA calculation takes into
account a range of demographic
and operational factors to provide
a group of each local authority’s
nearest statistical neighbours. The
graph above demonstrates that
Gloucestershire and
Worcestershire are Warwickshire’s
closest statistical neighbours, but
that the remaining 13 authorities
are all very similar. That group
forms the comparator group
referred to throughout this document.
Some comparator measures are not available in some years because they were not
collected in that period.

1

The Headlines in brief
27% service users received a direct
payment in 2017/18, down from 29.3%
last year. Migration to Mosaic and data
quality may have impacted this, and early
indications are that the 2018/19 outturn
will show an improvement.

11.6% of working age service users with a
Learning Disability were in paid
employment. That’s almost double the
national rate of 6%.

93% of people were still at home 91
days after leaving reablement, well
ahead of the national average of
82.9%.

The average number of delayed transfers of
care per 100k of the adult population reduced
from 16.6 last year to 14.5, compared to a
comparator average of 16.6.
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An increasing proportion of people
were admitted to residential or
nursing care in 2017/18. The number
of admissions per 100,000 of the
adult population rose to nearly 600 for
older people and nearly 20 for
younger adults.

66.2% respondents to the Adult Social
Care Survey were satisfied with the
services they received from WCC. This is
slightly down from the 68.1%
Warwickshire scored last year, but slightly
better than this year’s national average of
65%.

70.6% of respondents felt safe and
secure, comparable to both the
national and comparator averages.

76% of service users found it easy to
access advice and information, down
from almost 80% last year but still
slightly exceeding the comparator and
national averages of 73%.
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How does Warwickshire compare?
The graphs below illustrate the range of outturns for some key measures between
Warwickshire’s comparator group.

There is significant variance in
the proportion of people
receiving a DP across the
LAs, with Warwickshire
towards the lower end of the
pack, but not an outlier.

The increase in younger adults
admissions to residential care
in 17/18 sees Warwickshire
rise to one of the higher rates
in the group at 19.8.

Although Warwickshire’s local
performance is less positive than
the previous year, the rate of
admissions to res per 100k pop for
over 65s is roughly at the mid
point of the comparator group.

Warwickshire sees the highest
rate of people still at home 91
days after discharge from
hospital into reablement
services in the group, at 94.7%.

4

Overall Comparisons
The graphs below show whether Warwickshire demonstrated improved performance
(either over WCC’s outturns for 2016/17 or the England and comparator averages for
2017/18), whether WCC was less positive but very close (‘Within 5%’), whether
Warwickshire’s performance is less positive than previous year’s outturns or this year’s
comparisons, or if no benchmark was available.

Warwickshire improved on 11 of the 29
outturns from last financial year (16/17), with a
reduced performance in 4 outturns (two of
which were the rate of admissions to a
residential setting).

Warwickshire continues to maintain
positive performance against our
comparator group. Although there is
considerable variance within the group,
WCC was more positive than or very close
to the average in 19 of the 29 measures.
No benchmark is available for the carer
survey outturns as this is a statutory
biennial survey Warwickshire chooses to run locally annually to maintain a robust
comparison.

Warwickshire’s performance against the
England average is generally very positive.
The 5 less positive areas included
admissions to residential settings, Carer
direct payments and DTOC.

Comparisons against previous year’s performance and the national and comparator
averages are provided individually below.
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The Results In Full
2017/18 Performance and Comparison against CIPFA group average, England average
and previous annual performance.
The ‘Warwickshire Outturns’ column details Warwickshire’s confirmed ASCOF outturns
since 2014/15. The most recent year is colour coded to demonstrate whether
Warwickshire’s 2017/18 performance is more positive than the previous year (green), very
close and within 5% (amber) or further away and more than 5% (red). The same coding is
used for the comparater average and England average
Domain 1 – Enhancing quality of life for people with care and support needs

Domain 2 – Delaying and reducing the need for care and support
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Domain 3 – Ensuring that people have a positive experience of care and support

Domain 4 – Safeguarding adults whose circumstances make them vulnerable and
protected from avoidable harm

The ‘Warwickshire outturns’ columns detail Warwickshire’s verified annual performance
from 2014/15 onwards, where available. Some years are not included because either the
measure had not been implemented at that point, or a statutory survey was not competed
nationally.
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